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Any dentist worth their salt will tell you that 
a dentist’s biggest asset is, of course, their 
smile. This I cannot deny, but when it comes 
to running a practice, there is a lot to be said 
for a good team.

It is essential to value your employees for 
what they do. This doesn’t always need to be a 
financial reward, but here, I will focus on the 
financial side of things.

It is also important to ensure that you are 
adequately protected against all situations to 
avoid landing yourself in hot water. Here are 
some important aspects to remember when 
it comes to understanding your employees’ 
benefits.

Salary and contributions
Your employees do not just cost you the gross 
salary you pay them. There is more:
• Employers’ National Insurance contributions 
(NIC) – equates to 13.8% on an employee’s pay 
over £663 per month. If you pay an employee, 
say, £2,000 per month (£24,000 per annum), 
that equates to £2,214 per annum. This means 
that you have actually paid gross wages of 
£24,000 (some of which is paid to HM Revenue 
and Customs [HMRC] for the employee’s tax and 
employee’s national insurance) and an additional 
cost of £2,214 to HMRC as part of employers’ 
national insurance
• Sick pay – if an employee is off sick, you may 
be required to pay them statutory sick pay (SSP). 
This is £87.55 per week and may be paid for 
up to 28 weeks. It is not paid for the first three 
sick days, unless they’ve been paid SSP within 
the last eight weeks and are eligible for it again. 
You cannot redeem any part of this from the 
government
• Holiday pay – almost all workers are legally 
entitled to 5.6 weeks’ paid holiday per year 
(known as statutory leave entitlement or annual 
leave). Bank holidays can also be included as part 
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of statutory annual leave. If an employee is part-
time this can be pro rata.

Financial benefits
• You are allowed to treat your staff (self-employed 
associates and self-employed hygienists are not 
staff) to a knees-up at Christmas (or any other 
time of the year, in fact) and will get full tax relief, 
so long as the cost of the whole event (or events, 
if there is more than one) does not exceed £150 
per year
• If you give your staff a bonus at Christmas, 
remember that this has to go through pay-
as-you-earn (PAYE) tax with the appropriate 
amount of tax and National Insurance deducted
• If you want to give your staff a present, you 
can get full tax relief and they need not pay tax 
or National Insurance on it, so long as it is a 
reasonable seasonal gift (like a bottle of wine at 
Christmas).

Bonus reward
• You can get tax relief on a bicycle that can be 
made available to all staff where the main purpose 
of the bicycle is commuting and/or work travel. 
There are some intricate ins and outs on this one,  
so be sure to speak to your accountant first
• You can give an employee an interest-free loan 
of up to £10,000 throughout the tax year without 
them having to pay tax or National Insurance on 
the deemed interest as a benefit. As long as the 
total outstanding balances on all loans do not 
exceed the threshold at any time in a tax year, 
there is no tax charge.

Pensions auto-enrolment
The law is changing: UK businesses employing 
one or more workers must now enrol them in 
a pension scheme, although the start date for 
this differs for each business. 

The date when the law is ‘switched on’ for 
your business is known as the ‘staging date’ 
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‘You must automatically 
enrol certain members 
of your staff into a 
pension scheme’

and you can find out more about this at www.
thepensionsregulator.gov.uk by entering your 
PAYE scheme reference.

You must automatically enrol certain members 
of your staff into a pension scheme, and as an 
employer, you will need to make a contribution 
towards it. There are significant penalties if you 
are seen to be encouraging employees to opt out!

Changes to the business
TUPE stands for the Transfer of Undertakings 
(Protection of Employment) Regulations 2006 
as amended by the Collective Redundancies 
and Transfer of Undertakings (Protection 
of Employment) (Amendment) Regulations 
2014.

This means that when a business changes 
hands, the employees are protected. The new 
owner has to honour the original contracts and 
terms of conditions, and cannot just ‘get rid of 
people’ when he or she buys the practice.

I once heard someone say that their new 
employer had put a sign up saying that they 
would not excuse any reason for not turning up 
for work – with the exception of your own death. 
However, the condition was that you must have 
given two weeks’ notice to be able to train up 
your replacement. I hope for the sake of the 
employer that this was not true!


